PLAN SLATE BELT
pENgpER

* Bangor ¢ East Bangor « Pen Argyl «
* Portland « Roseto « Washington « Wind Gap

SLATE BELT MULTI-MUNICIPAL COMMITEE

Thursday, January 8, 2026, 7:00 PM
Pen Argyl Borough Hall, 11 North Robinson Avenue, Pen Argyl, PA 18072

AGENDA
Roll Call

Minutes

Old Business
1. Implementation Agreement
2. Zoning and Official Map Project
a. Next Steps:
i.  Sign Municipal Contributions Agreement
ii. Approval of Contract with Selected Consultant (Bangor Borough)

New Business
1. Plan Implementation: Zoning Ordinance and Official Map Project Kickoff

a. Hailstone Introduction

b. Project Introduction

c. Discussion

d. Goals for Communities — Hearing from Committee members

Courtesy of the Floor (For items not covered on the rest of the agenda)
1. LVPC Updates
a. Known “Plan Activity” in Slate Belt Communities
i. November 2025
b. Municipal Officials Guide — Contact Updates Being Requested Soon
2. Municipal Updates

Next Meeting:
February 5, 2026, 7 PM
Pen Argyl Borough Hall, 11 North Robinson Avenue, Pen Argyl, PA 18072



